Land and Agrarian Rights
Campaign

Shrawan-Poush, 2068 (17 July 2011-14 January 2012)

Submitted to:

ActionAid Nepal

Care Nepal

CCO/CIDA

DanidaHUGOU

Lutheran World Federation (LWF)
Oxfam

Submitted by:
Community Self-Reliance Center (CSRC)




Table of Contents

EXECULIVE SUMMIAIY ...ttt sttt sttt e et e be et e s s e nbeesteeneenbeeneenneenrs 3
IO 11 oo [FTox [ o PSSR 5
2. Main Achievements of the Reporting Period.............cooiiiiiiiiiiinesss s 5
3. Major Challenges ENCOUNTEIEA..........coiiiiieieieciee e 8
4. Financial Administration and Management............cceiveiiiieieere e 9
5. Institutional DEVEIOPMENT..........voiiiieiiee et sre e re e 9
LG T =10 To o =) OSSR 10
7. Quantitative Reporting of Activity-Level Achievement............cccccecvveviive v 11
8. FINANCIAl REPOIING . ....eiieeiiiiete sttt bbb 16
9. ANNEX

Annex : A Summary of Progress

ANNEX: B CASE STUAY ...t bbb 17
2N E 0. < ORI 20
Table 1: Use 0f PUBlIC Land.........ccciiiiiiiiiiiiiiie sttt 20
Table 2: Land Certificate RECEIVEA .........coveiiiiiiieeee e 20
AANNEXE D e e e e nneas 21
Program glimpses OF thiS QUAITET ........c.coiiiiiieie e 21
ANNEX: E MEAIA ClIPS.. ettt bbbttt 22

2|Semi-Annual Progress Report



Executive Summary

This report covers the six month period from 17 July 2011 to 14 January 2012 (Shrawan to
Paush 2068). It summarises the progress made by the Community Self-Reliance Center
(CSRC), national collaborating partner organisations and the National Land Rights Forum
(NLRF) over this period. The report documents the activities carried out, the progress made
and the challenges encountered during the period in accordance with the AWAB 2011-2012.
The report has been prepared with the primary intention of sharing the information with all
supporting organisations and concerned stakeholders.

The major achievements of past six months are:

1. The Government of Nepal has published the High Level Land Reform Commission
report. This was one of the demands of the land rights campaign as was the agreement
with the Government of Nepal to publicize the report during the national campaign
2011. There was also a commitment from the Prime Minister, Dr. Baburam Bhattrai
to implement the common points of the two High Level Commission Reports during
his tenure. As part of this commitment, a working committee was formed under the
chairmanship of the Land Reform and Management Ministry, which also included
representation from the Departments of Law and Justice, Forest and Soil Conservation
and Physical and Planning Minister. This committee is working with the report to

produce a workable action and implementation plan.

2. The Ministry of Land Reform and Management formed a steering committee (SC) and
a working committee (WC) to formulate a 'national land policy' in accordance with
the concept proposal developed by a task force. The committees include
representatives from NLRF, CSRC and other supporting organizations. A MoU has
been signed by the Government of Nepal, CSRC and other supporting partners in
order to take this work forward. As detailed within the MoU, CSRC is undertaking

the role of Secretariat to facilitate this process.

3. The Government of Nepal directed the implementation of the joint ownership
certificate of land which was announced in the budget speech of 2011/12. Twenty-
two families from Sindhupalchowk have already made joint land certificates. This is a

new initiative which will lead to greater women's economic empowerment and
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livelihood security. Each district has already developed a campaign plan in respect of
joint ownership. The issue of joint ownership is also included in the ToR of the
Landless Problem Solving Commission. 67 landless and 2 tenant families (69 families
in total) have received land certificates. The total area of land involved is around 4.6
hectares. This has secured shelter for the 67 landless families and has enabled them to
gain access to government services. In addition, 364 tenant and landless families have

been protected from eviction by landlords and local elites.

4. 604 women organized within 8 agricultural cooperatives have utilised money which
has been collectively saved, and have generated a profit of NPR 953110 from 19.05
hectares of public land. This profit has come from the utilization of public land and

mobilization of their group saving money in agro-business.

The major learning from the past six months has been as follows:- As the land rights
campaign has increased its level of activity on a daily basis, it is has become essential to
ensure that there is a proportionate increase in the amount of human resources involved in
the process, in order to ensure effective review and reflection. It is also important to involve
outside organisations in the process of critical reflection amongst team members.

The major challenges of past six months are as follows:- The government has been very slow
in formulating policies and programmes on land reform and in implementing them. The
Government of Nepal started to formulate the land use policy some two years ago, but this
has still not been ratified by parliament. Land reform remains extremely politicised, and
despite the campaign expanding into over 50 districts, there are still insufficient trained
human resources available to facilitate the campaign properly.
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1. Introduction

This report covers the six month period from 17 July 2011 to 14 January 2012 (Shrawan to
Paush 2068). It summarises the progress made by the Community Self-Reliance Center
(CSRC), national collaborating partner organisations and the National Land Rights Forum
(NLRF) over this period. The report documents the activities carried out, the progress made
and the challenges encountered during the period in accordance with the AWAB 2011-2012.
The report has been prepared with the primary intention of sharing the information with all
supporting organisations and concerned stakeholders.

CSRC’s Annual Work Plan and Budget (AWAB) 2011/2012 has been developed in
accordance with the Strategic and Operational Plan (StOP) 2009-2013 which sets goals and
specific outputs, as well as detailing the strategic approaches and organisational structures
required to achieve them.

The existing supporting strategic partners, ActionAid Nepal, CARE Nepal, CCO/CIDA,
DanidaHUGOU, and Oxfam have been joined by the Lutheran World Foundation (LWF)
since July 2011. From January 2012, the Swiss Development Corporation (SDC) has become a
strategic partner of CSRC and is supporting work in a number of different districts including
Ramechhap, Khotang and Okhaldhunga.

2. Main Achievements of the Reporting Period

The most important outcome during this period has been that the Government of Nepal has
published the High Level Land Reform Commission report. This was one of the demands of
the land rights campaign as was the agreement with the Government of Nepal to publicize
the report during the national campaign 2011. There was also a commitment from the Prime
Minister, Dr. Baburam Bhattrai to implement the common points of the two High Level
Commission Reports during his tenure. As part of this commitment, a working committee
was formed under the chairmanship of the Land Reform and Management Ministry, which
also included representation from the Departments of Law and Justice, Forest and Soil
Conservation and Physical and Planning Minister. A committee is working on the report for

the workable action and implementation plan.

The major outcomes of past six months are as follows:

1. The Ministry of Land Reform and Management formed a steering committee (SC) and

a working committee (WC) to formulate a 'national land policy' in accordance with

5



the concept proposal developed by a task force. The committees include
representatives from NLRF, CSRC and other supporting organizations. A MoU has
been signed by the Government of Nepal, CSRC and other supporting partners in
order to take this work forward. As detailed within the MoU, CSRC is undertaking

the role of Secretariat to facilitate this process.

2. The Government of Nepal directed the implementation of the joint ownership
certificate of land which was announced in the budget speech of 2011/12. Twenty-
two families from Sindhupalchowk have already made joint land certificates. This is a
new initiative which will lead to greater women's economic empowerment and
livelihood security. Each district has already developed a campaign plan in respect of
joint ownership. The issue of joint ownership is also included in the ToR of the

Landless Problem Solving Commission

3. 67 landless and 2 tenant families (69 families in total) have received land certificates.
The total area of land involved is around 4.6 hectares. This has secured shelter for the
67 landless families and has enabled them to gain access to government services. In
addition, 364 tenant and landless families have been protected from eviction by

landlords and local elites.

4. 604 women organized within 8 agricultural cooperatives have utilised money which
has been collectively saved, and have generated a profit of NPR 953110 (US$ 11839)
(1$= 80.5) from 19.05 hectares of public land. This profit has come from the
utilization of public land and mobilization of their group saving money in agro-

business.

5. At community Level 19 primary groups have utilized NPR 8,74,000 (US$ 10857)
worth of local resources from Village Development Committees (VDC) and District
Development Committees (DDC) in order to improve their economic livelihood and
development. The landless and tenants families received support in areas such as

obtaining drinking water, training on social mobilization and fish farming.

6. A total of 1735 front line leaders have been mobilized in the facilitation process. As a
result, 950 families have claimed their rights to access a range of different things such
as scholarship, electricity, public land, public ponds, forests & income generating

activities.
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10.

11.

12.

13.

14.

473 national level front-line leaders,(292 Female, 181 Male, 138 Dalits, & 127 Janjatis)
received training on people's organisation, social campaigns, and land reform. They
are now planning to organize the same type of training in their respective districts
and communities.

Community—led land reform practice has been carried out in 5 Village Development
Committees within 5 Districts as follows:- Gangaparaspur (Dang), Laxminiya
(Mahottari), Hardiya (Saptari), Hansposha (Sunsari) and Ramche (Sindhupalchok).
The community people developed the land and agrarian reform in a participatory way
and also identified landless and tenant families within each VDC. The political parties
were also involved in this process.

Local primary groups (VLRF) and DLRFs have generated a total of
NPR 10, 61,351(US$ 13184) as a movement funds with which to strengthen the land
rights movement and local initiatives. They have used NPR 7,13,222 (US$ 8859.9) for
the land and agrarian rights campaign.

22 discussion sessions have been organized at district and regional level at which a
total of 1237 people participated. (Of these 520 were Female, 382 were Dalit and 502
were Janjati). A further two discussions have been organized at national level which
involved 148 people (39 Female, 29 Dalit, 43 Janjati). These discussions have served to
raise the issues of land reform amongst policy makers and the general population.

137 land learning centers have been operational at community level (districts). 3426
community members (2526 Female, 1280 Dalits, 1321 Janjati) have participated in
land related activities there.

NLRF's Third National Council Meeting and Conference was held at Janakpur from
22 to 24 September 2011. 21 members were elected to the central committee (9
Female, 9 Dalit and 8 Janajaties). The opening session was addressed by the Honorable
Mr. Dipendra Bahadur Kshetri, Vice Chair of the National Planning Commission
(NPC). In the opening session, around 15,000 landless and tenant farmers, travelling
at their own expense, attended a rally in the Janakpur municipality.

OHCHR-Nepal, NHRC and CSRC have published a booklet of ESCR (Economic,
Social & Cultural Rights) monitoring indicators. CSRC is one of the major
contributors from civil society and has played a lead role in the process of formulating
indicators which focus upon the right to adequate housing.

CSRC has published 7 different posters to be used as discussion materials within Land
Learning Centres and Village Land Rights Forums (VLRF). The main purpose is to
provide a visual aid to discussion and to enhance understanding about the importance



15.

16.

17.

18.

19.

of peoples’ organisations and land rights issues. In addition Land Rights Bulletins have
been published and distributed to a range of stakeholders.

CSRCs Annual Social Audit was held on 9th September 2011, with the participation
of all key stakeholders from community to policy level. A report has now been
published and distributed.

An Annual General Assembly (AGA) was successfully held and new Executive
Committee members elected. The Assembly endorsed the annual plan and budget and
also elected the new inclusive committee for next 3 years. The team has comprised 3
women, two Janjati and one Madhes and Dalits.

Four days of finance training was delivered by CSRCs finance staffs to RCs, ROs and
the office secretaries of all DLRF. Training was focused on the double entry system
and included a practical session on accounts management. The training enhanced
capacity development and led to an improvement in accounts management. 37
participants attended the training.

The Asia Land Forum, 2011 took place from 20 to 21 October 2011 in Kathmandu,
Nepal. This year’s theme was entitled, ‘Preserving our Gains in the Struggle for Land:
Building Bridges in Addressing Commercialization, Climate Change, and Food
Security’. 43 International Land Coalition (ILC) member organizations from
throughout Asia, along with a number of other academics and government officials
from the Philippines, Pakistan and Vietnam attended and discussed a range of issues
concerning land rights, climate change, food security, and gender rights. The
Conference, which was jointly hosted by the Government of Nepal, provided a
platform for closer collaborative working between CSRC & the Government, and
provided a catalyst for taking the land reform movement forward.

Continuous and regular input into the current accounting system has enabled DLRF
and NLRF to start a double entry accounting system. The capacity enhancement of

the office staff and secretary, has led to an improvement in accounts management.

3. Major Challenges Encountered

The major challenges of the past six months are as follows;

Although CSRC and NLRF have been working with genuine landless and tenant
families, some politically motivated groups have been supporting landed and tenanted
families and seizing land in different parts of the country. At the same time as
evicting these people, the Government of Nepal is also evicting genuine landless and
tenant families. This issue continues to increase year by year.
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The government has been very slow in formulating policies and programmes on land
reform and in implementing them. The Government of Nepal started to formulate the
land use policy some two years ago, but this has still not been ratified by parliament.

Land reform remains extremely politicised, and despite the campaign expanding into
over 50 districts, there are still insufficient trained human resources available to
facilitate the campaign properly.

4. Financial Administration and Management

CSRC has developed an institutional baseline document setting specific targets and indicators
to measure the achievement of the StOP. CSRC has revisited its existing strategic working

approaches; the Human Development and Financial Management policy endorsed from

Executive Committee and has revised its organisational management structure in line with
the StOP 2009-2013. Since 2009, CSRC has regularly submitted integrated accounting and
software-generated reports. In addition to the completion of institutional auditing, board
members have also endorsed the annual general assembly. Within this quarter the majority

of the Social Auditing process has therefore been completed and reports have been submitted
to the strategic partners.

5. Institutional Development

Staff and board members participated in training and workshops at national and
international level as follows:

Mr. Jagat Basnet, Executive Director of CSRC participated in and presented a paper at
a Land and Food Workshop held on 22-24 August 2011, organized by ANGOC and
FAO.

Mr. Jagat Basnet, Executive Director of CSRC presented a paper on "Land rights issues
and possible action on Land reform in Nepal" in Chiang Mai, Thailand, organized by
Global Campaign on Agrarian Reform (GCAR). The presentation held on 9-11
November 2011, established the relationship with Land Rights Action Network
(LRAN), Focus Global South and La Via Compesina.

Mr. Jagat Deuja, Program Manager of CSRC participated in the Regional Consultation
on Development and Human Rights held on 17-19 August 2011, organized by Forum
Asia.



- Mr. Jagat Deuja, Program Manager of CSRC participated in the Asia Level Workshop
entitled ‘Hot Issues Confronting Asian Farmers: Land, unstable food prices &
Financing for adaptation to climate change’. The workshop was organised and hosted
by Farmers Nature Net (FNN) Cambodia, in cooperation with the Asian Farmers
Association at Siem Reap, Cambodia from 12-15 November 2011.

- Mr. Puskar Acharya, Administrative and Finance Co-ordinator participated in
Consultation Workshop on "Policies, Program and Budget in Agriculture Sector: Food
Security and its implementation status held on 4th September 2011, Sunday, at
Kathmandu. The program was organized by NCFAW Kathmandu.

- Ms. Jyoti Baidya, Monitoring and Documentation Officer of CSRC participated in
Second Sub-Regional Workshop on Human Rights Mechanism in South Asia held on
25-26 July, 2011 at Kathmandu. This two day workshop brought together
representatives of NGOs, National Human Rights Institutions (NHRIs), experts,
academia and human rights activists together with the representative from ASEAN-
AICHR and OHCHR.

- Ms. Jyoti Baidya, Monitoring and Documentation Officer of CSRC attended the
Project Induction Workshop "Strengthening the role of Non-State Actors in climate
change policy formulation in South Asia and enhancing their capacities to influence
global climate change negotiations" on September 16, 2011 organized by OXFAM.

- Ms. Kalpana Karki, Regional programme officer of CSRC participated in training on
"Understanding Community Forest Carbon Inventory and Monitoring: Sharing
Knowledge and Skills from the KEF and PAFID Experience” held on 17-27 July 2011
at Imugan, Santa Fe, Nueva Vizcaya, Philippines. The training was organized by
Philippine Association for Intercultural Development (PAFID).

- Ms. Tika Bohara, participated in “Building Capacity to Prevent and Respond to
Gender-Based Violence (GBV) in Emergencies” Workshop held on August 1-3, 2011
in Kathmandu which was organized by ECHO GBV AOR project Nepal.

6. Budget

CSRC’s total budget for the reporting period was NPR 23,940,750. The total expenditure
remained NPR 15,738,973 which is 65.74% of the approved budget for the same period.
Of total expenditures, programme costs accounted for NPR 12,263,968 (78%) and
management costs were NPR 3,475,005 (22%). The movement emphasized the need to
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generate and mobilize local resources to support the campaign with the view of its long-

term sustainability and to provide a greater sense of ownership amongst the tenants and

landless farmers.

The current AWAB highlights a budget deficit of approximately 33%, which has required
careful management of the campaign in order to ensure that there has been no
overspending. A revised AWAB will now be developed by CSRC which takes into
account the funding coming from SDC which will address the existing deficit budget.

7. Quantitative Reporting of Activity-Level Achievement

Objectives and Indicators Activities Results achieved
Outputs 1Shrawan 2068- 31 1Sharwan 2068 — 30 Poush
Ashadh 2069 2068 (17 July 2011 — 14 Jan
(17July2011 - 16 July 2012)
2012)
Objective: Increased access of

tenants and landless

o
To  promote  the farmers to
security of tenure of productive land
the land-poor women resources
and men through pro- Tenants and
poor land reform in a landless farmers
meaningful capable of
participation of their influencing  state
network and policies and laws
organizations. governing land
resources.
Increased the
economic activities
of landless and /
tenant farmers A
Output 1 The National Land | Strengthen 2 district | -The campaign of land and
Rights holders (land- Rights Forum |and 90 Village-level | agrarian rights reached 50
poor women and strengthened as a | People’s organisations | districts with the leadership
men) organised, people's organisation | (VPO) of National Land Rights
strengthened and to lead the land rights Forum (34 have permanent
mobilised to claim movement committee, 8 have adhoc
and exercise their Trained and capable committee and 8 have
rights staff/activists contact established). The
mobilised for initiations in educating and
paralegal assistance, organizing the land-
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alliance building and
networking in
communities, districts
and regions to
support the cause of
the rights holders

A firm
established between

connection

local movement and

national policy
dialogues and
processes

The land  rights
movement linked
with livelihood
opportunities and
cooperatives

Carried out visible

and result oriented

land rights movement

Mobilise a total of 63

activists  and  59-
fulltime workers.
Organised 30-land
encampment and 3000
frontline worker
participated.

Hold land  rights
campaign in 50
districts mobilising
25,000 tenant and

landless families

Form 6 cooperatives
with 600 members
undertake
livelihood activities

who will

Increase organisational
membership, number
of supporting agencies,
and resource centres

Facilitate 126 Land

Learning Centre

deprived people in the group
among 504 VDCs have also
been started.

-Total of 88 land rights
activists including 41
Female, 31 Dalits and 37
Janajatis are facilitating the
land and agrarian rights
campaign in their respective
places and districts. 59 full
time workers have been

mobilized in it.

-Held 42 sessions of land

encampment across the
country; educated and
empowered 2629  land

deprived people including
1099 female, 342 Dalits and
740 Janjatis.

-Carried out total 11 events
like
demonstration, paidalyatra,

sabha where around 26,600
land-poor

rally, mass

families were

mobilized.

-604 women organized in 8
agriculture cooperatives.

-137 Land Learning Centres
running with the
participation of 3426 land

dare

deprived people including
2526 female, 1280 Dalits
and 1321 Janjatis. From the
discussion in land learning

centres they have been
taking local action and
generating for their
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physical development as

well.

Output 2
Clarity and consensus
about land reform

established, and land
reform policy and
frameworks suitable
to the

realities of

needs and
Nepal
developed and
implemented

- A

- Alternative

series of
campaigns and
multi-stakeholder

dialogues organized
at national and
international levels
for policy reform or

enactment of new

policies and laws,
including
establishment of a
land reform
commission
Good practices

gained from national
and international
experience collected,
collated, published
and disseminated
amongst various

Critical engagement

maintained with
these non-state
stakeholders to

benefit from their
pro-poor policies
and initiatives and
counter policies or
initiatives

detrimental to the
land-

women and

interests of
poor
men
Civil society actions
strengthened to
counter detrimental
policies relating to
the corporate sector
and bi-lateral
organizations

stakeholders

models

Hold 19 policy
dialogues and
consultations with the
active participation of
665 individuals with
various stakeholders

Develop 5 alternative
land
management

reform and
model
involving 5464

families

Establish/strengthen
links with 1 national
and 1

alliances/networks

international

-2 policy level discussions
were held in at national level
total of 148
participants were present.
Among them 39 female, 29
Dalit and 43 Janjati were
Further, 22
discussion sessions have been

where

included.

organized from the district
to regional level where 1237
people participated. Out of
this, 520 Female, 382 Dalit
and 502 Janjaties. The
discussion has contributed to
build the opinion on land
reform among the policy

makers and the general
populace.
-Among the 5464

household, Community-led
land reform has been carried

out in 5 Village
Development = Committee
(VDCQ) of 5 districts.

-Continuation is there in the
process of strengthening
national and international
linkages and to build up
good coordination.There

have been continued
collaboration and
networking with Forum
Asia Thailand, ILC Rome,
ANGOC Phillippines,
Ektaparishad India,
Farmer Association, Leitner
Centre, USA, SAPA Asia etc.
CSRC has acquired the

membership of ANGOC.

Asian
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of land
developed
Nation-wide

reform

campaigns organized
for institutional
reform of land
administration and

management to
ensure  democratic
governance in the
area of land
inistration and
management

Organise lobbying and
advocacy creating
micro-macro linkages
for policy changes or
development of
alternative
policies/programmes

Organise meeting and
sharing with them

Study their policy and
programme and
advocate on behalf of
land-poor people

Orgnised regular lobbying
and meeting with Minister,
Government officials and
political leaders to
implement on land reform
commission report, and
formulation of land use
policy, formation of landless
commission, haliya's
rehabilitation and issues of
land reform in constitution.

Output 3

Critical engagement
established with non-
state stakeholders
(such as IMF, World
Bank, Asian
Development Bank
and multinational

companies) involved in

land and agricultural
issues

Output 4
Learning generated

from ground level
actions and
practices, and
disseminated the
knowledge at all
levels

- Issue based action

research conducted,

and findings
published and
disseminated

Learning and

resource centres
established and
strengthened to

promote the culture
of learning and
sharing amongst
activists, researchers,
experts and other
stakeholders

Conduct a study on
land grabbing and
food insecurity in
Nepal, and publish
the report

Establish partnerships
with Kathmandu
University’s Centre of
Land
Research institutions.

Policy  and

Conducted a study on land
and food insecurity in Nepal
and also produce the report.

-The partnership is being
continued with KU.
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- Capacity built of

CSRC staff, | Build capacity of CSRC
executive board | and Regional Resource | -National level resource
members and | Organisations centre  constructed and
general members supported three regional
resource organizations to
strengthen  the existing
centers.
-Conducted 4 days Finance
training and enhanced the
capacity of total 37
participants.
Produce and L
g . del -Out of 8 publications,
isseminate widely at .
ey 10500 copies of advocacy
least 4 publications, . .
) i materials and  learning
including advocacy
. i resources were
materials and learning | ,. .
disseminated.
resources
Output 5 - Sensitized on Organise 2 policy -Held 2 Policy discussions at
New land policies women's access to level discussions and | national level and regular
introduced land 80 persons will meeting with ministry of
guaranteeing women | - New policy has been participate. land, finance and also the
and men equal rights formulated CA members.

to own land

Reduced tax by 30% to
40% for
women's land

access to

Campaigning on joint
ownership

-Twenty two families from
Sindhupalchowk
joint land certificates.

received

In this past six months, three activities which were planed could not be carried out these are,
development of position paper of land movement and national level discussion on women's
land rights. The reasons are; since CSRC and supporting partners have been supporting to
formulation of national land policy, CSRC thought that it would be good to discuss there and
make the common consensus. For the women's land rights, since government of Nepal
already announced on the joint ownership issue, it is not worthwhile to carry out this

activity.
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8. Financial Reporting

Financial progress report is attached herewith of this past six months

9. ANNEX

Annex : A Summary of Progress

Organisation: Community Self-Reliance Centre (CSRC) Date: 21st! January 2011

Reporting Period (starting and end date): 17% July 2011 to 14 January 2012

Programme
Number In % Remarks
(“Activities”
Total number of planned activities in AWAB in the reporting Total)
period (semi-annual or annual)
294 97%
No. of planned activities completed
5 2%
No. of planned activities not completed, but preparatory work
for the same initiated
2 1%
No. of planned activities not initiated at all
Total 302 100%
Finance, Administration and Governance
Yes No | Remarks
Governing bodies are constituted according to the policies and legal Yes
requirements of the organization
Audit of last financial year undertaken on time and reviewed by Board Yes
Financial, administrative and governance policiesand | In Being Not
systems in place or being developed/updated/ revised | place | develop | developed
according to AWAB ed/
updated/
Revised
Financial Guidelines \
Administrative Guidelines \
Human Resource Policy N
Institutional Good Governance Policy \
Integrated accounting system N
Fund-raising strategy v
% of total budget expended compared to planned expenditure in the reporting period 65.74%

%
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Annex: B Case Study

(I)Landless Dalit in Collective Farming

Saptari District, Hardiya VDC is a remote area which, despite appearances suffers from
under-development. Within this area, in ward no. 1, Bhediya is a settlement of 25
households of different indigenous people on community forestry lands there. There are a
number of landless dalits amongst this population who, as well as relying on the jungle, make

their living through agricultural labour or work at the local brick kiln.

In July 2009, following discussions between land __
rights activists and community people, the Chandra
Surya Land Rights Forum was formed in Hardiya-1
Bhediya. In February 2011, after discussion with
Bhediya Community Users Group and Shree Janta =
Secondary School at Bhediya-1 the community
forestry group agreed to allow the 25 households to

use 4 hectares of barren land for the purposes of &

income generation.

% . L=

Although the land was not particularly good quality, the community has worked hard to

make it productive. The 25 households received between 0.16 to 0.33 hectare each, on which
were grown pumpkin, gourd, beans and corn. Despite limited water, the group managed

these scarce resources extremely effectively.

In May 2011, the resource organization Janchetana Dalit Sangam (JDS) provided the group
with an Irrigation tools after receiving a 75% grant. This enabled paddy farming to be carried
out from July,2011 onwards. The frontline leader of the group, Hebuli Devi Sada felt that her
daily living and subsistance has become easier. “With hard work on 0.4 hectare of my own
land, 255 kg paddy, 9 kg corn, 6 kg pumpkin, 10 kg gourd and 35 kg beans have been

produced”.
Fekuwa Sada from the same community shared that from the 0.33 hectare of land worked by

her and her husband, they had been able to produce 7 kg of corn, 7 kg of gourd, 25 kg of
beans and 150 kg of paddy. Another local resident, Nain Kumari Sada explained that from
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the 0.36 hecatare of land that she and her daughter worked, they had been able to produce
20 kg of gourd, 9 kg of pumpkin, 40 kg of beans and 80 kg of paddy.

The leader of the group, Rajan, who works as a Haruwa, stated that he didn’t possess a single
dhur of land throughout Nepal. With tenancies and share cropping there is always a risk that
land will be taken away, but with collective farming at least we don’t have to suffer from
food insecurity. There has been a positive change within the community. Through regular
savings of NRs 5 each person per month, a total of NRs 2500 has been collected for the
) movement fund. In Shrawan, as part of a drive
f towards developing a system of agricultural
fi‘; forestry, Hebuli Sada has bought 300 saplings
for planting on the ridge of terraces (mound).

The initiation of community led land reform
. by the local activist has enabled the
community of Hardiya to collectively utilize

# the barren lands of the community forest.

#8 They have been successful in transforming
fallow land which was used for cattle herding into arable land. For many years most of the
communities were compelled to work for their oppressors. Now they are much more self-
sufficient and are committed to bring about more change and progress. At present both the
activist and the Committee of the Community Forestry group are continuing to encourage

and prioritize the efforts of local landless people.

(II) Shreekot VDC as a Model Village

41 households in Shreekot VDC, ward no.5 Thammachadiya, have had land certificates since
2000 A.D. Despite this, the Landless
problem solving commission had not been
able to facilitate them using this land. {8
Consequently in 2010 A.D, Baitadi land
rights forum started a campaign to make this
happen. A local meeting at VDC level
confirmed that all 41 people were genuinely
landless. An agreement was made and all

participants were assured that they could
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use the land without obstruction. In addition the land rights forum was asked to raise the
issue with the local development officer at district level. Following consultation with the
land reform and management department on 9th September, 2010 a land survey was
undertaken which led to the landless problem solving commission ordering the land revenue

office in Baitadi to make the necessary arrangements for the land to be used.

The land revenue office published a 35 day notice for the claiming of land rights and an
appeal letter was submitted to the land revenue office confirming that those using the land
were landless people. Support from the local activist facilitated the process of identifying
those who were to receive land, and a formal mapping process was ordered. Following on
from this, on 23rd November, 2011, 35 households received land certificates totaling 3.58
hectares. Each household received 0.10 hectares. A further 6 people could not be contacted,

and so could not be given land certificates.

Following the issuing of certificates, local support was offered in order to turn the area into a
model agricultural project. Chief district officer Govinda Muni Bhurtel announced the
implementation of a water management scheme, and the conducting of skills training. In
addition the local development officer Kumar Bahadur Khadka made a commitment to
support in the locality management whilst the Chief of the agriculture office, Ramlakhan
Mandal has made available to the district forum a 2 Bee-hives and plants of orange, wall nut,
soap nut (Rittha) respectively which costs
around a total of NPR 28,400 (US$ 352.79). On
28th November, 2011 a meeting at Shreekot
VDC elected to utilise the budget of the district
& development committee through the land rights
forum for the management of the Thamachadiya
locality. On 29th November 2011, a team was
y commissioned to seek out the water line and

install pipes provided by the VDC. Additionally

the District Manager of the Poverty Alleviation
Fund, Balkrishna Bishwokarma made a request for skills training and support for 28 haliya

households, in order to help them pursue self employment.
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Annex: C

Table 1: Use of Public Land

District Place Organisation HH Areas In Hectare
Kanchanpur Krishnapur-4 |[Machheli VLRF 25 12 Bigha 8
Kanchanpur Dekhatbhuli-9 [Sareeya VLRF 50 2 Bigha 1.3
Bardiya Mainapokhar 35 7 Bigha 4.7
Dang Gangapraspur [Banki VLRF 8 1.3 Bigha 0.8
Rupandehi Gaindatal Gaindatal VLRF 25 1 Bigha 0.7
Sindhupalchowk [Bandegoun Pyughar VLRF 13 25 Ropani 1.3
Mahottari Kisannagar Charghare VLRF 43 0.5 Bigha 0.3

Community led land
Mahottari Laxminiya reform 14 1 Bigha 0.7
Saptari Chhinmasta 32 2 Bigha 1.3
Total 245 19.05

Table 2: Land Certificate Received

Place HH Ropani | Bigha In Hecatre Source
Baitadi, Shreekot 35 70 3.6 Landless Commission
Dang, Sisaniya 2 15 Kattha 0.5 Tenancy Rights
Padariya, Siraha 32 15 Kattha 0.5 Village Block

Total 69 4.6
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Annex: D
Program glimpses of this quarter

\ Dekibw %+ 11 =N
: Soeme Crowrd Paca Coroson

SOLARE Y e L0 Las Ty
-

Asia Land Forum, 2011 A report launch of “Land is Life, Land is Power: Landlessness,
Exclusion and Deprivation in Nepal”
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Regional Tenants Conference 3rd National Conference of NLRF
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Annex: E Media Clips

RNCIEE DI C 2 I AT AL
s > «.
5 ' ’ i
wct : FTERTEY, AR (AR - gd adem, giila g 7 oiaehy .
FERE, ¢ "W mmmww% | = amim R ;:g'f&fl:‘w
T e ! mm oo el B s B el g
M ¥ wfwsar Jar snasaTHAT bk e84 T s AfeE R e
afs g At qaw and sfras agd qreAn Afn s T?‘ | s weedt s vacs i womt a«gmm:; ez 2
B e UM s i oSl
A AT (e FAIC | ‘GHEATET qiagET STAIIAT et ST F S e e
wmmwﬁm % Fratraaa wefsas afear 8 i mhﬁﬁmwa—;’f ﬁ'm‘mﬁmmmﬁ'*m ﬁmmm:’(qﬁ
sl s e S T : B
2 e il | AfTEeT AT TR ST S | sy aferdl gy T
m‘“mﬁ“'ﬂ TR me'mmh' ! fﬁawmﬁ mwﬁv';;a;\rzgww WA el | s st
HUNT 3044 7 UHTE Aar IAF qHEAT AT T e B . I b e ww
2 g nfgw.  Wuer AATIA MEETH 2 SR i T A U S R ng" rﬁa;:;r
S S 3 5 & : & Pre X e i ST A P wmemm o awen A m@lmg‘w
m“i?“ F1 gAaE 9 78 =, 1= A 7 707 T TR i i ml‘:n m ‘m;n B g,:ﬁ; afe o
Ll R e i e | o il b b St i § o :
3§ SR gEaly qiEEaT AR WE 99 ) SweEsr S ot s (2 arem i e e ey e e«
abalbel bl faw | woww e e e gt | 7 R ) @ s B S
giFaaT | ww;éimwm SR W AW @A gy 3 At BT T

HATHAAF] HAHE O¥% HIAFHI

FUTARGET AT FRITAT FTA=AF
AAATRIATGIE, ST FOF AYLE AT WEA WA HAT j
- TeET g NN B9 WF I Feeenm giegew e U
afrazs sftwmfrsl FQHT HEAATE AT ST g ;;‘mma”;;mw afea e W fuwr  aneed swE g |
i fae vgEAfln ATAEARAT ] o St g Bl sl i oo M et
= f 3 o T s o ot = T e s ak e a3 e
f bl Hifa TR “'m""!"“ GHEF maml T R T AT SR e, oWy e oma gfabir
wead g gardd sfere aaierd adabEd "woE 9 m,m,’ e mmw“" ma} ﬁw s o S RS TR A ]
T TN | I A A wman A 7o A 20 wae Gaend SRR He et T w«mmﬁ
TYT IIRHA AT WIS (2% AfEm  gwie #4927 90 9f5 A adr e wiE WY amwy  Sasewor e :;ﬂl~aw"m"
T AL G Y RTE A 1| SR SR R fGIfE T 1 e e i
. h =bw c g BgZy AU :'!mﬁﬁ st =
i sif farea w6 i ¢z
. s, e 7 J el o
ndrights keyto -+ il
A

economic rights

Himalayan News Service
Kathmandu, December 14
Without access to land, economic
rights like rights to food, housing, wa-
ter, work and health care will be diffi-
cult to secure, according to a report on
land ownership released here today.
Some 26.62 million population of
the country are functionally landless
and they are struggling for a piece of
land, the report 'Land is Life, Land is
Power: Landlessness, Exclusion and
Deprivation in Nepal,' said, highlight-
ing relations between land ownership
and situation of rights, “Without sus-
tained and secure access to land,
poverty is more likely, evictions are
commonplace, and exploitation is
routine,” said the report published by
Lietner Centre for International law
and Justice at Fordham Law School.
“The government must engage in
economic rights equally with other
civil and political rights,” said human
rights activist Gauri Pradhan launch-
ing the report that has prepared from
intensive rescarch,
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