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Executive Summary 

 
This report covers the six months period from January to June 2014 (17 Poush to 15 Asadh 

2071). It summarizes the progress made by the Community Self-reliance Center (CSRC), 

national collaborating partner organizations and the National Land Rights Forum (NLRF) over 

this period. The report documents the activities carried out, the progress made and the challenges 

encountered during the period in accordance with the AWAB. The main purpose of this report is 

sharing of the progress, achievements and challenges among all the supporting organizations and 

concerned stakeholders at all levels.  

   

The major achievements of past six months are:  

 

 A total of 285 households have received land ownership certificates. Of these 285 

households, 17 have received from the tenanted land, 38 have received from Land 

Registration, 25 have received certificates as per Compensation with regard to Eviction, 

40 have received the land certificate of public land, 2 have received through reclaim and 

158 have received from the village block land from the District Land Revenue Office 

(DLRO). Another 5 have acquired from Ukhada land. The area of land received amounts 

to be 20.41 ha. 

 A total of 801 landless farmer families have utilized the public land for the long-term 

purpose to improve their livelihoods. The area covers estimated 26.26 ha from which 

these households have been producing vegetable and cereal crops and benefiting from 

this. 

 A total of 478 families have acquired Joint Land Ownership covering an area of 219.5 ha 

of land. 

 After a month long campaign in Nuwakot and Rasuwa, the negotiation was concluded 

with a 9 points agreement between the NLRF and the Ministry of land reform. As per 

which Cabinet decided to send bill to parliament to amend land reform act 1964 where 

provision made for tenancy land distribution, land use and land ceiling implementation 

issues. Further Ministry agreed following points; 

- Agreed to change the Birta Abolishment act. 

-  Formed the committee for study to solve the trust land issues and committee has started 

fieldwork. 

 Organized the consultation between Department of Land Reform and Management 

Official and CSRC team members to discuss on guideline of Joint land ownership 

certificate making process. In consultation with Department of Land Reform and 

Management, the guideline on Joint Land Ownership has been finalized. The guideline is 

in the process of endorsement by Ministry of Land Reform and Management. Through 

the field experience, needed support was provided in finalization of draft. 

 The feedback and suggestion collected from community and district level has been 

incorporated in Draft of National Land Policy. CSRC has been consistently supporting 

the policy formulation team in drafting process. The action plan on the haliya 

Rehabilitation has been approved and is being implemented accordingly participated in 

consultation and provided input on it.  
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 The plan to implement freedom of Haruwa/Charuwa and Tenancy land distribution with 

in 2 years has been included in the National Human Rights Action Plan As per which, 

through the campaigning application was filed in Prime Ministers Office. The issue of 

landlessness, tenancy, utilization of public land, land use, and women farmer's issues has 

been incorporated in land reform section of Agriculture Development Strategy. 

 CSRC has been raising the issue of Chure since 2005. Consequently, the development 

committee has been formed for conservation of Chure Region. The committee has 

ensured to address the livelihood issues of Chure people.  

 The Landless Commission is being formed in 72 districts. The issues raised during the 

movement has been incorporated in the ToR of Landless Commission 

 The write-ups, articles, publication has been increased with regard to land reform issues. 

This has ultimately augmented the debate and discussion on land. During this period a 

total of 101 Pathak Patra and 13 Articles have been published. 

 
 

The major learning from the past six months has been as follows:-  

 

 Land issue being linked with sustainable agriculture has ultimately increased the 

acceptance on the land related issue. 

 Progress markers are good learning tools for mapping outcomes through participatory 

way. It is an effective process of monitoring indicators in the sense that, they are 

measurable and useful in planning process as well.  

 NLRF is collective organisation of right holders including landless, tenants, 

haruwa/charuwa and haliya respectively. Thus while raising issue wise campaign, issue 

wise organisation is needed for issue wise campaigning, issue wise campaign those who 

do not have link with it there is no participation   
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1. Introduction  
 

This report is a summary of the progress made according to the planned and approved activities 

carried out by Community Self-Reliance Center (CSRC), collaborating partner organisations 

(Abhiyan Nepal and CSDR) together with NLRF including its district chapter in this year which 

covers the period from January-June 2014. The existing supporting strategic partners, namely, 

Action Aid International Nepal, CARE Nepal, Governance Facility (Danida), Lutheran World 

Federation Nepal (LWF) and Oxfam. 

 

2. Main Achievements of the Reporting Period 

The major outcomes of past six months are as follows: 

 

 Land entitlement:  A total of 285 households have received land ownership certificates. 

Of these 285 households, 17 have received from the tenanted land, 38 have received from 

Land Registration, 25 have received certificates as per Compensation with regard to 

Eviction, 40 have received the land certificate of public land, 2 have received through 

reclaim and 158 have received from the village block land from the District Land 

Revenue Office (DLRO). Another 5 have acquired from Ukhada land. The area of land 

received amounts to be 20.41 ha. This has secured shelter for the landless families and 

has enabled them to gain access to government services like bank loan, electricity etc. 

The dignity, freedom and social justice have not been calculated with it.  

 

 Access and utilization of public land: A total of 801 landless farmer families have 

utilized the public land for the long-term purpose to improve their livelihoods. The area 

covers estimated 26.26 ha from which these households have been producing vegetable 

and cereal crops and benefiting from this. The land has been accessed and utilized the 

wastage land from various sources including CFUG, VDC, and Schools respectively. 

Consequently this has ensured the food security up to one to three months.  
 

 Formation of agricultural co-operatives: Twenty One (21) new agricultural 

cooperatives have been formed and 846 members (642 female, 223 dalit, and 483 janjati) 

are organized within them. Funds have been collectively saved, and generated NPR 

1,425,673 ($14,867) ($1= 95.89 NPR). The total investment has been of NPR 1,255,945 

($13,097). There are currently a total of ninety three (93) cooperatives with 5004 member 

(4146 female, 1319 dalit, 2606 janjati) The formed cooperatives have initiated agro-based 

entrepreneurship, which includes vegetable farming, horticulture, fish farming etc. From 

these agro-based activities, the group members have been benefiting and improving their 

livelihood. Indeed, the primary goal of such co-operatives is to help poor farmers with 

marketing their agricultural products. DLRFs have succeeded in taking the support of 

District Co-operative Offices for training members of co-operatives and this working 

relationship has helped to subsequently register them.  

 

 Utilization of local resources: At the community level, 9528 households have utilized 

NPR 9,979,074 ($104,067) local resources from Village Development Committee 
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(VDC), District Development Committee (DDC) and other agencies for their economic 

livelihood and physical development. The locally generated resources have increased 

access to the community resources and this has enabled the land-poor people to access 

their basic rights. 

The VDCs Allocating Budget to VLRFs: In order to utilize the local resources, the 

VLRF members in Banke, Bardia and Surkhet districts have well managed to find them in 

local levels utilize the best. The VLRFs Guruwagoan, Ramgoan have received NPR 

20,750 ($216) support from the VDC. The VLRFs Babuwa and Thandafanta have 

received NPR 15,000 ($156) each from the VDC. Similarly, the Durga VLRF received 

NPR 4,35,000($4536). The members were also able to receive support from constituent 

assembly member. Now the farmers are running different type of vegetable farming in 

each place. Similarly, the VLRFs Panchakoshi and Tatopani have received a total of 

NPR 14,73,750($15369) budget from the VDC that has been utilized in different purposes 

as building schools, community houses, dams, wells and also running skill development 

training, health check – ups, etc. 

 

 

 Mobilization of front line leaders: A total of 2371 (1182 female, 804 dalit, 1001 janjati) 

front line leaders have been facilitating claiming land rights by the landless and tenant 

farmers during this period. They are also facilitating strengthening the land rights 

movement at the local level and linking to the district and national level. The frontline 

leaders have been contributing their efforts in the expansion of NLRF's relationship with 

the media, political parties and government. Additionally, they have been actively 

facilitating land rights violation cases that have occurred at various intervals of time. 

DLRF representative visited Irrigation Ministry demanding for the public land 

registration and embankment. Minister NP Saud was familiar with all of them and 

assured to address their demands into action. During discussion, there was also a 

presence of Constituent Assembly (C.A) members through the invitation received from 

DLRF members.  

  

 Movement Fund: A total of 765 Village Land Rights Forums (VLRF) have generated a 

total NPR 1,629,638($16994) as a movement fund. They have utilized NPR 517,155       

($5,393) to strengthen the land rights movement and local initiatives. Similarly DLRF’s 

have generated NPR 445,699($4,648) and utilized NPR 225,727($2354) for 

strengthening the campaign and management of VLRF’s and DLRF’s. The movement 

fund has been an emergency fund at the time of need. The VLRF members collectively 

utilize the fund for the organizing campaign, travel expenses, trainings and logistics 

ultimately strengthening the VLRF.  The establishment and continuation of ‘movement 

fund’ by the rights holders organized in VLRF’s and DLRF’s, collection of handful of 

rice, pulses and vegetables as needed for village, district and national level campaigns, 

and community level resource mobilization for constructing the Bhumi Ghars 

(community land homes) both at district and village levels have sufficiently shown that 

the overall land rights movement/campaign has been moving towards the direction of 

sustainability.  
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 VLRF Formation and Mobilization: Sixty six (66) new VLRFs have been formed in 

the community (districts) having 2,421 members (1133 female, 737 dalit, and 920 

janjati). This support has contributed to helping them to work independently and 

strengthen people's organisation and land rights campaigns in their respective areas and 

issues. These people’s organization provides opportunities to empower the poor and 

landless farmers through the transformation of unequal and inequitable power 

relationships in the traditional social structure. 

 

 

Finally, the VLRF members made a house for mushroom farming: The members of 

Banki Village Land Rights Forum in Dang had a dream to make a mushroom house so 

that they could produce mushroom throughout the year. Along with the support from 

CSRC (NPR 15 thousand ($156)) and their own labor worth of NPR 70thousand ($730), 

they have been able to make one story plastered house after finding locally available 0.01 

ha public land. Now they can put 200 dholi (a small piece made up of straw that is used 

for producing mushroom) at once from the house. Similarly, the VLRF members have 

also managed goat and pig farming receiving NPR 2000 ($20.85) each from the program 

Land Reform Practice supported by CSRC. They have been able to earn NPR 7,500($78) 

– 36,000($375) rupees that has helped them to make bio gas in the village also 

supporting their livelihood. The money earned from this has also been used as the mobile 

fund in the community.  

 

 Land Encampment and Trainings: Three thousand one hundred thirty seven (3,137) 

1556 female, 893 dalit, 1223 janjati land rights activists and front line leaders attended 61 

training and orientation sessions on land rights and strengthening people's organizations. 

These trainings resulted in the ability to file cases at the district land reform/land revenue 

and district courts. This has enabled them to facilitate the land-related legal matters in 

groups at the community level. Once local organizations are institutionally strengthened 

through capacity building on the legal dimension of land-related issues, they have the 

potential of legally, challenging and defeating the powerful public land grabbers and also 

working for the interests of landless farmers. The capacity-building process has enabled 

landless /tenant farmers to speak for their interests, which they consider the greatest asset 

they have had from the land-rights movement/campaign. 
 

 Chure Campaign:  A 7-days Chure Foot March was organized demanding the vibrant 

organization of Chure people, conservation of Chure and better livelihood. Chure people 

marched simultaneously from Amlekhgunj in Bara, Paurahi in Rautahat, Pattharkot in 

Sarlahi to Bengadabar in Dhanusha. The march took the form of mass regional gathering 

in Mahottari. Chure people went to various Chure settlements, community forest users 

group, VDCs, and talked about their issues with youths, students and other members of 

society and formed Village Land Rights Forum (VLRF). They also cleaned their 

community and made people aware about President Chure Conservation Program, 

Forest Encroachment Strategy 2012, Chure Conservation and issue of land rights 

within the community. With the continuous campaigning, development committee has 

been formed for conservation of Chure Region. The committee has ensured to address the 

livelihood issues of Chure people.  
 



8 

 

 Community–led Land Reform Practice: Community–led land reform practice has been 

carried out in three Village Development Committees (VDCs) within three Districts as 

follows; Gangaparaspur (Dang), Laxminiya (Mahottari), and Ramche (Sindhupalchok). 

Further, in 2013 the community led land reform has been further practiced in Sahare of 

Surkhet, Paduka of Dailekh, and Jogbuda of Dadeldhura respectively. 

 

 Publication and Knowledge Building: A total of 10 publications (10,400 copies) have 

been published within this period which includes Land Rights Bulletin 36 and 37, Kisan, 

Reflection 2013, Five Year (2009-2013) Evaluation Report, Poster (VDC level Planning), 

Documentary on Joint Land Ownership, Land and Agrarian Questions, Land Dictionary, 

Chure Bulletin respectively. These published materials have been an advocacy tool in 

land rights movement. Further it has contributed in the knowledge building of activist, 

frontline leaders and VLRF members. The good practices is being shared and exchanged 

through the means of various published material while the VLRF discussion is also live 

with the use of visual aid. The regular updates and publications have also been effective 

tools for national and international networking along with rapport building with 

government and political parties.  
 

 National Land Policy Formulation: The consultations regarding the draft of National 

Land Policy at community and district levels have been finished in collaboration with 

village and district land rights forums. Many important suggestions have been collected 

that are incorporated in the policy draft as well. This has much advanced the relation 

between Village/District Land Rights Forums and local government agencies. The major 

concern of CSRC has always been the formulation of pro–poor land reform policy by 

involving into National Land Policy Formulation process.  

 

 International Conference: Two days International Conference on 'Agrarian Questions 

and Comprehensive Solutions‘ brought together all of the political parties together for 

one collective goal and discussion. And influenced members of parliament, government 

of Nepal and political leaders on land and agrarian reform and contribute to collaborate to 

initiatives of land reform. Field visit program provided a clear understanding to 

international delegates on the working modalities of CSRC and NLRF through a direct 

interaction with Nepali farmer leaders, especially VLRF members and DLRF members. 

Similarly the community people also gained different country experience on non-violent 

land rights movement. Sixty Five frontline leaders (34 female, 13 dalit and 26 janjati) has 

been oriented on Non-violent Land Rights Movement Training. This has ultimately 

prioritized the non-violent action in respective field. 

 Campaign Against Eviction: National Land Rights Forum (NLRF) has been running 

different dialogues, meetings and campaigns to assure the rights of land deprived people 

in need. Regarding this, they submitted a demand letter to a total of 18 district forest 

offices and appealed to the respective offices to protect 14,410 landless people from 

eviction. It has been conducting rallies, demonstration; sit ins etc. to assure the settlement 

of these people. The forum also submitted its demand letter at the ministries of land 

reform and management, forest and home and affairs and discussed with the respective 

ministers along with the other influential leaders of the political parties. This high level 

advocacy has now stopped the eviction of landless farmers from being evicted in many 

places.   
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The VLRF members protected public land being registered for a person  

A total of 79 landless Musahar households have been living in the riverbank at Triyuga -

9, Udayapur since 1980 previously evicted so often. Since then they have been making 

their livelihood by daily wage labor. In 2010 they started Himal Village Land Rights 

Forum, however, it stopped functioning unfortunately. But when in August 2013, the land 

revenue office published a notice to register the land area of as nearly as 2.68 ha in the 

name of Kisun Chaudhari, they knew that their land was going to be registered for 

somebody else. Then they visited the revenue office several times but in vein. Finally, they 

came to the land rights forum and shared their problem. By the initiation and pressure 

created by the VLRF, the municipality and the survey department along with statement by 

the person assured the land to be public that nobody can register personally. In the past 

also, the land mafias attempted several times to evict them from the place but they fought 

united even their houses were burnt down. The community members expressed their 

happiness being supported by land rights forum and involved into it. They, despite 

conducting regular meeting also collect money for the movement fund. Now the VLRF 

members are actively taking part in all land rights campaigns. Like this, 79 families were 

protected from eviction.  

 

 Joint Land Ownership: A total of 478 families have received Joint Land Ownership 

covering an area of 219.5 ha of land. It has enhanced their confidence and number of 

women inheriting equal share of land increasing the level of consultation with women in 

household decision. This has ultimately led to increased women stake in family and their 

dignity in society.  

 

Joint Land Title Brought Happiness: I am Tularam Dhawala. I have turned out to be 82 

years now. I have got seven children, all married. Now I have been living in Kunatadevi 

2, Okhaldhunga with my sons and/laws. At the age of 13, I was married to Dhanamaya 

when she was just 8. Since then she has been supporting each and every step of my life 

though deprived of all ownership rights in the family.  Despite we all worked together in 

the field, the entire land of the family was in my name only since I had no idea about 

collective ownership in the land previously. Recently on 13 June, 2014, as I heard, the 

District Land Rights Forum, Okhaldhunga organized a camp inviting a team of land 

revenue office along with its head in Kuntadevi VDC Office. I knew that they had come 

there to make joint land title in the name of husband and wife. Following this, when I told 

it  to my wife, she became so happy that  I had never seen her to the entire journey of our 

life together. It made me feel cry. Then I came to realize what a big mistake I had made 

in my life not providing her with the land rights. Though my wife never dared to ask for, 

we decided to make the title thinking we should have collective property rights in the 

family as we collectively run it. Today, I am so happy for my wife is happy.  
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3. Major Challenges Encountered  
 

The major challenges of the past six months are as follows; 

 

 Forced eviction of the Sukumbasis (landless squatters) by community forests, 

community-managed schools, district forest offices, local zamindars (landlords), and 

National Wildlife Management offices; 

 Low level of legal skill of activists and stagnation of the skill for documenting the land 

rights violation cases 
 

4.  Financial Administration and Management  
 

CSRC's New Strategy July 2014 - June 2019 has been finalized and endorsed from the Board, 

which is being implemented from July 2014.  Reviewed annual staff performance appraisal of 

staff in new appraisal form, finalized complaint mechanism system and prepared child protection 

policy, anti corruption policy and sexual exploitation policy, which is important in strengthening 

the organizational system and governance.  

 
 

5. Institutional Development 
 

 The NLRF National Land Resource Center (Bhumi Ghar) has been completed. This has 

ultimately provided a permanent place for conduction of program and ensured the 

sustainability of NLRF.  

 Quarterly and half yearly participatory review and reflections were held from district to 

region and national level.  

 Progress markers are central in the monitoring process and aimed to practice in Village 

Land Rights Forum (VLRF), District Land Rights Forum (DLRF) and National Land 

Rights Forum (NLRF), Village Development Committee (VDC) and District 

Development Committee (DDC).  

 The action plan of Monitoring and Evaluation as per land and agrarian rights movement 

has been prepared. 

 Danish Ambassador Kirsten Geelan visited Kalika VLRF of Beladevi VDC, Kailali 

district.  

 The monitoring framework for Joint Land Ownership Campaign has been prepared and is 

being implemented in practice. 

 Developed a self- assessment tool for enhancing NLRF/DLRFs capacity and to ensure 

good governance and transparency. 

 Prepared the final draft of Community Led Land Reform (CLLR) framework. 

 Women Farmer Leader Award has been received by Rajkumari Devi Sada of Laxminiya, 

Mahottari  district; Yasodha Rakhal Magar of Ramche , Sindhupalchowk  district; Daman 

Chepang of Darechowk, Chitwan  district; Bhagwati Ghimire of Dhaibung, Rasuwa 

district 
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Staff and board members participated in training and workshops at national and 

international level as follows: 

  

S.no Nature of 

Training/Workshop 

Date Place Participant Organizer 

1. International Workshop 

on  access to natural 

resources, well-being of 

masses and promotion 

of sustainable 

agriculture 

28-29 Jan, 

2014 

New 

Delhi 

Jagat Deuja, 

Program Manager, 

CSRC 

Informal Sector 

and Agrarian 

Studies, Jawaharlal 

Nehru University 

and Action Aid 

India 

2. 31st Annual Meeting 

and Presentation on 

women's access to land. 

4-6 April,2014 Bonn, 

Germany 

Jagat Basnet, 

Executive Director 

International 

Society for Human 

Rights (ISHR) 

3. 6
th

 General Assembly of 

AFA 

6-9 April,2014 Bali, 

Indonesia 

Jagat Deuja, 

Program Manager, 

CSRC and Som 

Prasad Bhandari, 

NLRF Chairperson 

Asian Farmers 

Association(AFA) 

4 Presentation of Case on 

'Economic and political 

citizenship and inclusive 

growth' focusing on 

learnings of land and 

agrarian rights 

movement' 

23-25 

June,2014 

Nova 

Scotia, 

Canada 

Jagat Basnet, 

Executive Director 

Coady 

International 

Institute 

 

6. Budget 
 

CSRC’s total budget for the reporting period was NPR 24,672,521.35/-. The total 

expenditure of the period is NPR 20,854,248/-, which is (85%) of the approved budget of 

the reporting period. Of total expenditures, programme costs accounted for NPR 

16,933,966/- (81%) and management costs were NPR 3,920,282/- (19%). The movement 

emphasized the need to generate and mobilize local resources to support the campaign with 

the view of its long-term sustainability and to provide a greater sense of ownership amongst 

the tenants and landless farmers.  

 

 

 

 



7. Quantitative Reporting of Activity-Level Achievement 

 
Objectives and 

Outputs 
Indicators 

 (16 July 2013 – 16 July 2014) 
Targets Results Achieved 

 
(1 Jan  – 30 June 2014) 

Activities 
(1 Jan  – 16 Jul 2014)) 

Objective(s) 
To promote the security 

of tenure of the land-

poor women and men 

through pro-poor land 

reform in a meaningful 

participation of their 

networks and 

organizations 

 Increased access of 

tenants and landless 

farmers to productive 

land resources 
 Tenants and landless 

farmers capable of 

influencing state 

policies and laws 

governing land 

resources  
 Increased the 

economic activities of 

landless and tenant 

farmers 
 

 

 

Outputs 

Output 1 
Rights holders (land-

poor women and men) 

organised, strengthened 

and mobilised to claim 

and exercise their rights  

 

- The National Land Rights 

Forum strengthened as a 

people's organisation to 

lead the land rights 

movement 

- Trained and capable 

staff/activists mobilised for 

paralegal assistance, 

alliance building and 

networking in 

Establish  district and  

Village-level People’s organisations (VPO) 
-32 DLRF and 1873 VLRF have been mobilized  

-5 VLRF Bhumighar have been established in 

Ramechhap, Khotang,Mahottar and ,Saptari districts 

-Development of Strategy Paper, DLRF Profile and 

Baseline information collection activities in VLRF 

and DLRF is ongoing.  

 

Mobilise a total of 45 activists and 31 fulltime 

workers. 
A total of 53 activists and 31 fulltime workers 

mobilized. 
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communities, districts  Organise 22-land encampment and 1100 frontline 

worker will participate 
37 land encampment held and 2095 frontline leaders 

(1037 female, 672 dalit, 777 janjati) participated in it 

Hold land rights campaign in mobilising 5000 

tenant and landless families 
Land Rights campaign held in various districts 

mobilizing 22800 tenant and landless families. 

 - and regions to support the 

cause of the rights holders 

- Campaign (Result 

Oriented) Land Agenda in 

election manifesto and in 

constitution. 

- A firm connection 

established between local 

movement and national 

policy dialogues and 

processes 

- The land rights movement 

linked with livelihood 

opportunities and 

cooperatives being focused 

on 15 districts 

10 Trainings and Orientation for 300 staff, 

activist and frontline leaders 

24 Trainings and Orientation held for 1042 (519 

female, 221dalit, 446 janjati) staff, activist and 

frontline leaders. (Issue based and capacity buiding 

training) 

Form 10 cooperatives with members who will 

undertake livelihood activities 
Formed 21cooperatives with 846 members (642 

female, 223 dalit, 483 janjati) who are undertaking 

the livelihood activities 

5 economic initiatives of collective/cooperative 

farming 
2  economic initiatives of collective/cooperative 

farming in Kerabari,VDC of  Nawalparasi and Parbat 

district   

Increase organisational membership, number of 

supporting agencies, and resource centres 
-A total of 24693 land poor have received new 

membership and 21617 have renewed with it. 

- NLRF Chairperson became the Vice Chair of Asian 

Farmers Association (AFA)  

-The NLRF's collaboration and networking with 

Agriterra has been strengthened.  

-In celebration of  International Year of Family 

Farming , NLRF has been able to receive support 

from government 

Output 2 
Clarity and consensus 

about land reform 

- A series of campaigns 

and multi-stakeholder 

dialogues organized at 

Hold 2 policy dialogues and consultations with 

the active participation of 80 individuals with 

various stakeholders 

Held 4 policy dialogues and consultations with the 

active participation of 160  individuals with various 

stakeholders 
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established, and land 

reform policy and 

frameworks suitable to 

the needs and realities of 

Nepal developed and 

implemented 
 

national and international 

levels for policy reform 

or enactment of new 

policies and laws, 

including establishment 

of a land reform 

commission 

- Good practices gained 

from national and 

international experience 

collected,  

- collated, published and 

disseminated amongst 

various 

- Critical engagement 

maintained with these 

non-state stakeholders to 

benefit from their pro-

poor policies and 

initiatives and counter 

Develop 3 alternative land reform and 

management model involving 5464 families 

(continued) 

Developed and Practiced in 6 VDC which includes 

Sirsa and Alital VDC of Dadeldhura; Gamaudi and 

Baraha VDC of Dailekh, Mehalkuna and Maintada 

VDC of Surkhet respectively  

-The learning visit was planned in VDC's where 

community led land reform is being practiced -CLLR 

framework 

- Finalized the draft of Community Led Land Reform 

(CLLR) framework. 

Establish/strengthen links with 1 national and 1 

international alliances/networks 
Developed functional relationship with Agriterra, 

Agriculture Farmers Federation Myanmar, 'Forum for 

Agrarian Concern and Studies in Nepal' (FACT- 

Nepal),Policy Pathshala  

 

2 times Media Mobilization Ongoing 

Organize 1 International level training/workshop International Conference on  'Agrarian Questions and 

Alternative Solutions' with partcipation of total 96 

members (18 female, 5 dalit, 27 dalit) 
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policies or initiatives 

detrimental to the 

interests of land-poor 

women and men  

- Civil society actions 

strengthened to counter 

detrimental policies 

relating to the corporate 

sector and bi-lateral 

organizations 

stakeholders 

- Alternative models of 

land reform developed 

- Nation-wide campaigns 

organized for institutional 

reform of land 

administration and 

management to ensure 

democratic governance in 

the area of land inistration 

and management 

Organize 4 Issue Wise Campaign  - Tenancy rights campaign in Banke and Bardiya  (27 

days) 

- Joint land ownership campaign in 28 districts 

- Farmers of Rasuwa and Nuwakot district organized 

the sit-in campaign in front of Land Revenue Office. 

(6 days)  

- 1/1 Day Solidarity Sit-in Campaign was organized 

for tenants case settlement In Mahottari, Sarlahi, 

Dhanusha and Rautahat. 

- Delegation to ministry of Land Reform and 

Management, Ministry of Finance, NPC, Council of 

pri-minister office by Haliya, Haruwa, landless and 

tenant farmers. 

- One week long foot march on Chure and 

landownership issues. 

-Campaign Against Eviction, Sunsari 

 

Organise lobbying and advocacy creating micro-

macro linkages for policy changes or 

development of alternative policies/programmes 

Presentation of Case on 'Economic and political 

citizenship and inclusive growth' focusing on 

learnings of land and agrarian rights movement' in 

Coady International Institute of Canada. 

Organise meeting and sharing with them Ongoing 

Study their policy and programme and advocate 

on behalf of land-poor people 
--The feedback and suggestion collected from 

community has been incorporated in Draft of National 

Land Policy 

- The discussion is ongoing as per bonded labour 

elimination act.  

-In consultation with Department of Land Reform and 

Management, the guideline on Joint Land Ownership 

has been finalized. The guideline is in the process of 

endorsement. 
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 -The issue of landlessness, tenancy, utilization of 

public land, land use, contract farming and women 

farmers issues has been incorporated in land reform 

section of Agriculture Development Strategy. 

 

Output 3 
Learning generated 

from ground level 

actions and practices, 

and disseminated the 

knowledge at all levels 

 

- Issue based action research 

conducted, and findings 

published and 

disseminated  
- Learning and resource 

centres established and 

strengthened to promote 

the culture of learning and 

sharing amongst activists, 

researchers, experts and 

other stakeholders 

building) 

- CSRC institutional 

strengthening (General 

Assembly, EC Meeting, 

Yearly Retreat, Strategy 

development, staff 

capacity building, 

international alliance 

Establishment of resource center both at national 

and sub-national levels 
 

 

 

One (1) National level resource center -One (1) National level resource center is being 

strengthened.  

-The culture if purchasing  new informative and issue 

based books is there 

-Prepared the fact sheet with uptodate data on land 

related issues 

Develop One (1) NLRF land study center Ongoing, The NLRF National Land Resource Center 

(Bhumi Ghar) has been completed 

Develop One (1) DLRF resource center -Not yet 

 

 

A Study on Contract Farming was conducted and 

Learning  and Sharing program was held with it 

One (1) study and findings sharing 

Produce and disseminate widely at least 4 

publications, including advocacy materials, 

periodic reports, journals and bulletins, land rights 

violation cases 

Land Rights Bulletin 36 and 37 (2000x2) 4000 copies 

Kisan, (2000 copies) 

Reflections 2013, (500 copies) 

Five Year (2009-2013) Evaluation Report, (700 copies) 

Poster (VDC level Planning), (1100 copies) 

Documentary on Joint Land Ownership, (100 copies) 

Land and Agrarian Questions, (1000 copies) 

Land Dictionary, (500 copies) 

Chure Bulletin, (500 copies) 
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Half Yearly Review and Reflection -Total 47 members (26 female, 21 male) participated in 

National level Half Yearly Review and Reflection 

-23 Reviews have been held in district level with the 

participation of 573 members (275 female, 165 dalit, 213 

janjati) 

 

 

Final Evaluation of 5 years Strategic Partnership (2009-

13) was held followed by field visits of external 

consultant. The Final Evaluation Report have been 

shared accordingly. 

Strategic Partnership Evaluation 

 Output 4 
New land policies 

introduced guaranteeing 

women and men equal 

rights to own land 

- Orientation on Joint Land 

Ownership issues 

- Joint Land Ownership 

Campaign in 15 districts 

Organise 2 policy level discussions and 80 persons 

will participate. 

 

 

-Workshop on national level Joint Land Ownership 

Campaign with participation of total 41 members (14 

female, 7 dalit, 14 janjati) 

 

 

- 23 district level orientation and discussion on Joint 

Land Ownership Campaign with participation of total 

1936 members (657 female, 377 dalit, 499 janjati) 

. 

A total of 478 couple have received the Joint land 

ownership certificate covering an area of 219.9 ha. 

 

 

10 Orientation on Joint Land Ownership issues 

 

 

At least 250 women received the Joint land 

ownership certificate  



8. Financial Reporting 

Financial progress report is attached herewith of this past six months 

 

9. ANNEX 
 
Annex : A   Summary of Progress 

Organization: Community Self-Reliance Centre (CSRC)  

Date: Reporting Period (starting and end date): Jan to June 2014 

Programme 
 

 Number In % Remarks 

 
Total number of planned activities in AWAB in 
the reporting period (semi-annual) 

(“Activities” 
Total) 

  

 
No. of planned activities completed  

25 86  

 
No. of planned activities not completed, but 
preparatory work for the same initiated 

1 4 22 DLRF is being 
strengthened 

 
No. of planned activities not initiated at all  

3 10 Media Mobilization, DLRF 
Bhumi Ghar and National 
Level Context Mapping 

Total 29 100%  

 
Finance, Administration and Governance 

 Yes No Remarks 

Governing bodies are constituted according to the policies and legal 
requirements of the organization 

Yes   

Audit of last financial year undertaken on time and reviewed by Board Yes   

Financial, administrative and governance policies and 
systems in place or being developed/updated/ revised 
according to AWAB  

In 
place  

Being 
developed/ 
updated/ 
Revised  

Not 
developed 

 

Financial Guidelines √    

Administrative Guidelines √    

Human Resource Policy √    

Institutional Good Governance Policy √    

Integrated accounting system √    

Fund-raising strategy   √  

% of total budget expended compared to planned expenditure in the reporting period              
% 

85% 
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Annex: B Case Study 

 
Case I: Charghare Village Land Right Forum(VLRF) located in Kisannagar 9, Mahottari 

was established in 2007 which has now a total of 46 active members with 35 females including 6 

front line leaders. Regarding the movements, the VLRF members are actively participating in the 

whole process of the land rights movements from local to the national levels. After establishing 

learning centre, they made a  resource map of the village where they found as nearly as 0.67 ha  

fallow land there. After they conducted a combine meeting with local political parties, VDC, 

community forest group, land rights forum and other stakeholders, they agreed upon providing 

the land to the landless people. Then the land was measured in the presence of all local 

stakeholders that provided all the 29 landless families a plot of 0.02 ha land to each. They have 

prepared their social map as well as planning of the organization through participatory approach; 

dug a canal by labor donation in order to fill water in the fish pound. Including support from 

others they were able to earn NPR 90,000 ($938) last year by this.  

 

Apart from these, all the VLRF members help each other financially as well as physically in 

need. They have made grain bank as urgent fund to tackle the various urgent and unavoidable 

problems in the community. They produce fruits and vegetables and run animal husbandry for 

their livelihood. Apart from continuation in struggle and dialogues with the community forest, 

political parties, district forest office, they have applied for receiving the land in their own 

names. The members of the VLRF have received land certificate from village block survey. 

Many people are living in public land. All the landless people living in the Namuna Basti, 

Mahottari have received the landless identity cards from the Landless Problem Solving 

Commission. They have started Hatemalo Women's Agricultural Coop with 44 shareholders that 

has released the villagers from taking the loan from landlords. In the river-elevated land, the 

members have planted 10 thousand tree saplings in 10 ha land. The VLRF has distributed NPR 

35,400 ($369) collected for the movement fund to the members of the organization in 2% interest 

rate. The VDC is positive to the activities promoted and decision made by the VLRF members. 

So the recognition of the VLRF has been enhanced in the local governmental bodies as well as in 

political spheres.  
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Case II: Land Rights Forum protected landless families from being evicted  

As nearly as 6 thousand land less people living in Morang – Sunsari corridor had been threatened 

to leave the place as they are affecting the cleanliness and irrigation process in adjoining areas of 

Chatara canal. Regarding this, the District land rights forums of the respective districts in 

collaboration with various stakeholders such as the organizations of landless squatters and 

political parties are running campaigns demanding the alternatives before asking them to empty 

the place. The movement is being conducted by forming a committee called 'Landless Squatters 

Mobilization Committee'. The demonstration against began after organizing a press meet at the 

office of Nepal Press Council, Biratnagar on February 28 2014. They conducted rallies and 

public demonstration including 24-hour relay hunger - strike in Jhumka Bajar along with more 

than 4000 participants.  

 

Later the movement took place in collaboration with other 14 organizations. They have 

submitted an appeal to the GoN, National human rights commission apart from conducting 

dialogues with local CA members who have shown their interest to work with them. Mr. RK 

khumbu, the CA member of Khumbuwan assured that the entire population living in the region 

wouldn't be evicted. He also requested to the local administration not to scare the people living in 

the areas. Answering the query of the CA member, chief district officer said that there is no any 

plan to empty the settlement; and if it is to, they would call all party – meeting along with 

members of Joint Landless Movement Committee and try to solve the problem jointly. As a 

result of the movement, the Regional Human Rights Commission, Biratnagar drew the attention 

of the government by press release mentioning that the land less squatters should not be evicted 

without any concrete plan and/or suitable compensation. The notice has been circulated 

accordingly. Like this the land rights forum has been succeeded to protect the 5729 landless 

families living in the edge of the Chatara canal from being evicted.  

 

Case III: Happiness of Kanchhimaya after having Joint Land Entitlement 

Kanchhi Maya and Toyaman Jimba inhabitant of Malta 8, Lalitpur were 

married 35 years ago. They have 2 sons and one daughter, already married. 

They had worked hard to rear their three children; and they had sold their 

paddy field to arrange their elder son's marriage. But, unfortunately, after 5 

years of his marriage, her son blamed her to be a witch and abandoned from 

his house. The incident strained her a lot that she was not willing to live since 

her own son to whom she had kept inside her womb for 9 months, blamed her 

a witch. However, she asserted that he had blamed her for being free to take care of her in her old 

age. Kanchhi Maya has her own husband in the name of property, and a small piece of slant land 

where they have been working hard and sustaining their livelihood.   

Toyaman had always felt within himself that if he died earlier who would take care of his wife. 

In the course of time, the district land rights forum, Lalitpur had organized an interaction 

program in Malta VDC. During which Toyaman also participated the program where he got 

chance to understand about Joint Land Entitlement well. Then he registered his name to make the 

title. Then he made it. " Now I can take my last breath in tranquility since my wife will be cared 

at her ageing at least for the land title kept in her name" said Toyaman. Now, the couple is so 

happy for making sthe title. As if the two sides of a coin, they have made joint land ownership 

title which has made them satisfied not only for present, but for future as well. "There would be 
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someone to look after us in future for the land, if our sons abandon us."  Kanchhi Maya said, 

"Now I also hold the right on the land that I always worked hard. I am so happy."  

 

Case IV: Meeting with President of Nepal on Chure Conservation Issue 
 

The Chure people met with Hon'ble Dr. Ram Baran Yadav President of Nepal and shared their 

experiences on the Chure conservation process. They stressed that the sole responsibility of 

Chure conservation must be handed over to community rather than military person. 

Establishment of Chure Conservation Commission was their focus issue, as they assumed that 

progress is not possible with the existing government structure and process. he elite people 

mismanage the forest resources, but political parties remain silent. So they urge to stop 

exploiting the poor Chure victim people who actually are the savers of the Chure but are always 

perceived negatively. 

 

 
They submitted the request letter including list of demands i.e. formulation and implementation 

of land use plan in Chure area as per land use policy, proper rehabilitation of people residing in 

vulnerable region of Chure area, exploring possible area of land for the settlement of Chure 

people and although the land is in barren state then its ownership must be entitled to community 

people for its productive utilization. 

 

Namobuddhi Laxmi Thhing of Khayarmara, Mahottari urged not to spend a state's property by 

mobilizing military people in conservation of Chure rather the community itself must be given 

the responsibility for its conservation. 

 

Jagat Deuja of CSRC expressed that the Chure conservation is possible only by providing land 

ownership, so suspecting and exploiting the Chure people is a wrong practice existing at present. 

He further stressed, due to absence of land ownership among Chure People, encroachment and 

land rights violation cases are increasing. So there is an urgent need to address these issues. 

Som Prasad Bhandari, NLRF Chairperson submitted the request letter, experience of Chure 

people, documentary of Chure Foot March and Reports to Hon'ble Dr. Ram Baran Yadav, 

President of Nepal. During which the President expressed that all of the Nepalese must have a 

serious concern on the Chure Conservation. Evicting the Chure people who have been residing 

in respective place since ancestors is not a practical solution of Chure Conservation. On the basis 
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of request letter, the President expressed his commitment to put forward the Chure conservation 

issue towards Prime Minister, Forest Minister and leaders of political parties and work 

collaboratively with it. 
[[ 
 
 

Annex:  C  

Table 1: Land Certificate Received 
 

Place HH Area of Land In Hec Source 
Gobardiha VDC, Dang 1 8 Kattha  0.26 Tenancy Right 

Kha Bangai Rupandehi 4  4 Bigha 9 Kattha 19 Dhur  2.96 Ukhada 

Bhagwanpur, Rupandehi 1 3 Kattha  0.1 Ukhada 

Guthiprasauni, Nawalparasi 76 2 Bigha 8 Kattha  1.6 Village Block 

Bhorle-5,  Rasuwa 2 16 Ropani  0.82 Lilami Land 

Taramarang-8,Sindhupalchowk 2 6 Ropani 8 aana 2 dam  0.30 Tenancy Right 

Banskharka,Sindhupalchowk 2 16 Ropani 6 aana 1dam   0.82 Tenancy Right 

Ramche-7,Sindhupalchowk 1 1 Ropani 2 aana  0.05 Tenancy Right 

Ichowk-6 Sindhupalchowk 3 3 Ropani 12 aana 1 dam 1 paisa   0.16 Tenancy Right 

Nuwakot-7  38 
188 Ropani 13 aana 3 paisa 3 
dam   9.69 Discount Registration 

Hattilet, Mahottari 1 10 Kattha  0.33 Tenancy Right 

Ganapur VDC-8, Banke 1 3 kattha  0.1 Tenancy Right 

Samshergunj VDC-3 Banke 1 14 kattha  0.46 Tenancy Right 

Bankatti VDC-9 Banke 1 1 kattha 2 dhur  0.03 Tenancy Right 

Indrapur VDC-6.Banke  1 
7 kattha (equivalent to 6 lakh 
Rupees)  0.23 Tenancy Right 

Anarmani-5 Jhapa 1 4 Dhur   Eviction Compensation  

Anarmani -9 Jhapa 1 1 Bigha 6 Kattha 9 Dhur  0.86 Tenancy Rights 

Itahari-6 Sisauni Sunsari 2 10 dhur   Tenancy Compensation 

Hansposha-8 Barampur 1     Tenancy Compensation 

Inaruwa-5 Kanuntol 65 1 Bigha 5 Kattha 14 Dhur  0.83 Village Block Land 

Inaruwa-6 Musahari tol 17 8 kattha  0.26 Village Block Land  

Mirgauliya-2 labtoliya 2 10 dhur   Tenancy Compensation  

Belbari-5 Morang 2 7 kattha  0.23 Tenancy Right 

Babiyabirta-4 Morang 40 1 Bigha 6 Kattha   Public Land 

Itahari-2 Bauka 2     Tenancy Compensation 

Chandbela -2 Sunsari 1     Tenancy Compensation 

Sonapur-1 Sunsari 1 5 kattha  0.16 Tenancy Compensation 

Kirant tol,Jhapa 8 2 kattha 4 dhur  0.06 Eviction Compensation  

Pakali-8, Sunsari 7 1 kattha 15 dhur  0.1 Eviction Compensation  

Total 285 hh  
20.41 
ha 
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Table 2 : Use of Public Land  
 

 

[[[ 

 

Table 3: Joint Land Ownership 
 

Districts  HH Area of Land In Hectare 

Palpa 13 186 Ropani 4 aana 1 paisa 3 dam 9.53 

Nawalparasi 13  10 Bigha 6 kattha 7 dhur 6.86 

Rupandehi 4 8 Kattha 0.26 

Baglung 5 15 Ropani 10 aana 2 paisa 1 dam 0.76 

Dadeldhura 43  433 Ropani 15 aana 3 paisa 3 dam 22.20 

Kailali 1 10 Kattha 0.33 

Rasuwa 24 161 Ropani 8 aana 8.25 

Sindhupalchowk 97 1133 Ropani 11 aana 2 paisa  58 

Lalitpur 27 175 Ropani 16 aana  8.97 

Nuwakot 31 173 Ropani 7 aana 1 paisa 1 dam 8.92 

Dhanusha 2 6 kattha 10 dhur 0.2 

Mahottari 22 3 Bigha 2 Kattha 13 dhur   2.06 

Sarlahi 9 1 Bigha 10 Kattha 10 dhur 1 

Rautahat 1 2 Kattha 10 dhur 0.06 

Okhaldhunga 123 1703 Ropani 9 aana 1 paisa 2 dam 87.33 

Ramechhap 4 46 Ropani 2.35 

Bardiya 5 5 Kattha 0.16 

District Place HH Area of Land In Hectare 
Kanchanpur Dekhatbhuli 26 12 Bigha 8 

Dadeldhura  Sehari 44 5 Bigha 3.33 

Kailali Tikapur 92 1 Kattha 10 Dhur 0.03 

Dang Gobardiha-9  136 2 Kattha 0.06 

Nawalparasi Daunnedevi,  49 3 Bigha 2 

Mahottari Bharatpur-1  23 7 Kattha 0.23 

Khayarmara-8 34 3 Bigha 2 

Gauribas-5  28 1 Bigha 0.6 

Sarlahi Karmaiya-9 236 17 Kattha 0.56 

Rautahat Rangapur 26 2 Bigha 1.33 

Ramechhap Khimti 38 2 Ropani 0.10 

Khotang Badahare,  13 9 Ropani 0.46 

Siraha Taregana Gobindapur 30 3 Bigha 2 

Dhangadi VDC 13 1 Bigha 5 Kattha 0.83 

Mohanpur VDC 5 10 Kattha 0.33 

Tulsipur VDC 8 6 Bigha 12 Kattha 4.4 

Total 801 hh  26.26 ha 
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Siraha 2 
 

 

Sunsari 48 3 Bigha 4 Kattha  2.13 

Jhapa 4 5 kattha 12 dhur 0.16 

Total 478 hh 
 

219.5 ha 

Annex D 

 

Program glimpses of this period 

 

  
               

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
 

Tenancy rights campaign in Banke and Bardiya district 
Farmers of Rasuwa and Nuwakot district organized the 

sit-in campaign in front of Land Revenue Office 

Chure Foot March held in Rautahat, Sarlahi, Mahottari 

and Dhanusha districts 
Felicitation Program of Women Farmer 

Leaders Award 
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Program glimpses of this period 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

ILC Conference, 2014 

National Training on Non-Violent Social 

Movement 

Discussion Program on Study finding and 

sharing of  Contract Farming  
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Annex: E  

 

Media Clips  

 

 
  
 
 

 

 

 

 

 

 

 

 

 


