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I. Main Information 

Name of Project Protecting land rights, Enhancing Livelihood of rural poor's; Programme- FDF 

Working Area Helambu Rural Municipality ward no 1 (Tembathang) ward no 2 (Nurbuling) 

Contact Person Kumar Thapa 

Contact 
Number/Email 

kumar@csrcnepal.org 

Focal person name: Kumar Thapa 

Focal person phone: 9841224281/9851224282 (9803685330) 

Focal person email: kumar@csrcnepal.org 

Project's Partner/s  Foundation de France (FDF) 

II. Project 
Summary [Not 
exceed 1000 
words]  

 

In response to the devastating earthquakes in April and May 2015, CSRC in 
collaboration with FDF implemented an earthquake recovery project from June 
2015 to September 2016 (the project was extended for 3 months from July to 
September 2016). The project consisted of two main components: construction 
of 2 temporary community shelters and 2 permanent community centres to 
provide support for the community an emergency shelter during a disaster and 
to strengthen community ties; and livelihood support to assist the beneficiaries’ 
self-recovery efforts through achieving sustainable livelihoods.    
 
Due to the above mentioned changed contexts, the first activity of constructing 
2 temporary community emergency shelters was cancelled. After the monsoon, 
the construction of 2 permanent community centres was commenced, and one 
was completed in Halde village of Helambu in July 2016 (it was handed over to 
the community in May 2016 so that they could utilise it while the remaining 
finishing work was being carried out). The community centre in another 
community, Nurbuling Community Kharkadanda village in Kiul VDC before 
and now ward two of Helambu Rural Municipality, was completed. Under 
livelihood component the project supported to 100 households (HHs) with a 
grant of Rs 15,000 each to assist their livelihood options.  
 



This additional project design for making gabion wall and kitchen in ward 
number 2 at Nurbuling of Helambu Rural Municipality where already 
constructed the community building. The phase two was also accomplished 
successfully.  This third phase is designed to enhance the livelihood status of 
the poor people who are now preparing to stay an integrated settlements and 
also for piloting the land use plan in two wards of Helambu Rural Municipality 
of Sindhupalchok.  

Project Objectives: • To enhance the livelihood condition of earthquake affected poor families of 
two communities of Helambu.  

• To develop the land use plan and implement in two wards of Helambu.  
III. Expected 

Results (With 
indicators) 

 

Outcome • The livelihood status of 84 Families improved and the the 
trend of migration reduced  

• The local government developed land use plan and 
implement the the plan with clear programmes.  

Output • Develop Livelihood Improvement Plan (LIP) of each 
family. 

• Provide training based on their choice before the 
commencement of agro-business 

• Support for community building using local materials and 
preserve cultural heritage  

• Support to the families for Corrugated Galvanised Iron( 
CGI) sheet  in Nurbuling Community  

• Conduct context mapping at the rural municipality    
• Land use mapping and zoning ( after the sketch mapping, 

will overlay with the government map and make a clear zone 
as per land use law and endorsed from the community)  

• Develop land use policy and plan of local government 
(Helambu) 

Indicator • Number of person and family involved in income generating 
work 

• Increase income  level of families  
• Decrease the migration to India and other countries  
• Number of map constructed and implemented in the field  
• Number land use plan developed and implemented at 

Helambu municipality  

Duration: August 2019 to July 2020 

Total Budget: 45,000 EURO 

 
 
 


	 To enhance the livelihood condition of earthquake affected poor families of two communities of Helambu. 
	 To develop the land use plan and implement in two wards of Helambu. 

