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Project Summary [Not 
exceed 1000 words]  
 

The NRA has now ratified five separate policies pertaining to the relocation of and 
durable resolution for people both displaced by the earthquake and at risk of future 
harm of displacement by geo-hazards. There is currently strong political will among 
various levels of leadership within the NRA to implement and begin resolving land-
related geo-hazard issues and a framework through which to address the various 
categories of geo-hazards now exists. While a substantial amount of the related 
policy needs to be clarified in terms of detailed procedures and processes, many of 
government-supported durable solutions have been developed to a point at which 
implementation works can clearly begin. PIN and CSRC are proposing a 
management oriented consortium based on equal partnership with strong expertise in 
protection & land rights to scale up the implementation of the NRA’s durable 
solution programs in order to ensure that the affected households are put on the path 
to resilient reconstruction. 

Project Objective/s: Facilitating the implementation of durable solutions for households at risk of or 
displaced by geo- hazards.  
• The consortium will enable the NRA to continue the design, scale up, and 

implementation of durable solution programs to ensure that GDPs, PDPs and 
landless households are enabled to reconstruct their shelters on safe land. The 
Secretariat will provide the NRA, wider-stakeholders, and consortium with a 
range of technical and information management services to facilitate durable 
solutions, communicate the impact of the work, develop additional policies and 
track the progress of Durable Solutions over the next two years. Within this 
output the consortium will also work with sub-national stakeholders (newly 
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elected representatives and district NRA offices) in order to ensure they are 
informed and have capacity to support this process.   

• The consortium will support the direct implementation of durable solutions in 
three ways. First, the consortium will ensure GDPs and PDPs are adequately 
informed about the relevant policies, their communities geo hazard 
categorization and available durable solutions. Secondly, the consortium will 
ensure that households have the critical life documents needed to access 
government designed solutions. Lastly, the consortium will assist in ensuring that 
households are supported to enroll in both relocation programs and the Rural 
Housing Reconstruction Grant. This work will be managed through a secure data 
management system that is integrated with the NRA’s existing systems.   

• The consortium will lastly focus on building the resilience of displaced and 
relocated households through protection, preparedness and the provision of 
technical assistance. Within this output, the consortium will provide households 
with basic technical assistance in planning their new communities and shelters – 
promoting compliance with building codes and promoting climate smart 
community planning. Secondly, the consortium will ensure the long-term 
negative impact and protection risks associated displacement, landlessness, and 
geo hazards are mitigated until durable solutions can be reached. 

Expected Results (With 
indicators) 

 

Impact:- • SOP and Data management platform 
created and transferred to responsible 
government agency at end of project for 
continuation and scaling of work. 

• 3,000 HHs successfully relocated and 
supported to get on the building path 
through government and consortium 
assistance. 

 
Outcome 1:-  

 
• 100% of eligible GDP, PDP and landless 

who choose to apply are successfully 
relocated through the grant scheme. 

Outcome 2:-  • 100% of eligible GDP, PDP and landless 
households who want to enroll within the 
RHRG receive the first tranche. 
 

Outcome 3 :-  
 

• 50% of relocated and enrolled households 
that rebuild DRR-compliant shelters 

Duration: [15 February 2018 to – 15 February 2020] 

Total Budget: NRP- 80,610,649  


