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Name of Project 
PRATIBADDHA-II, Together for Disaster Preparedness and Early Action in 

Landslide Affected Hills Area of Nepal 

Working Area 
Sindhupalchok- Bharabise Municipality and Bhotekoshi Rural Municipality 

Rasuwa- Naukunda and Uttargaya Rural Municipality 

Contact Person 
Jagat Deuja, Executive Director  

01-4957005, 9851015145, deujaj@csrcnepal.org 

Focal person name: Gopal Krishna Basnet, Project Coordinator 

Focal person phone: 9854045724 

Focal person email: gopal@csrcnepal.org 

Funding by EU-Humanitarian Aid  

Consortium Partner People In Need (PIN) and Save the Children (SC) Nepal 

Project Summary (Not 

exceed than 1000 word) 

Building on achievements and learnings of PRATIBADDHA-I and gaps 

identified, the Action aims to work in 4 municipalities most exposed to landslide 

risks in Bagmati province, where the Government of Nepal (GoN) implements 

pilots designed to improve humanitarian preparedness and response. 

 

The Action aims to unlock bottlenecks that prevent households at risk of 

landslides (categorized as per Government of Nepal (GoN) guidelines as CAT II 

– in need of mitigation, and CAT III – relocation) and at risk of floods from 

benefiting from improved disaster preparedness and early action. This will be 

achieved by putting vulnerable households at the center of risk analysis, and 

focusing on multiple interventions implemented by municipalities and the 

households. Specifically, the Action will engage municipality representatives, 

communities at risk and key stakeholders across three tiers of the government to 

commit and work together to 1) implement nature-based solutions aimed at 

disaster mitigation 2) localize forecasting, plan and implement early action 

leverage the governmental Social Protection (SP) programmes before and during 

the times of crisis.  

 

The Action will work with at least 110 representatives across 21 governmental 

organizations from three tiers of government, and will directly benefit 62,971 

people from 4 municipalities. Additionally, the Action will contribute to broader 

topics that are fundamental for GoN to be better prepared in case of future 

humanitarian crisis in hill areas of Nepal.  

 



First, the action will facilitate exchange of experts and practitioners on landslide 

forecasting and Early Warning System (EWS); second, the Action will use the 

evidence from kickstarting Shock Responsive Social Protection (SRSP) in hill 

areas to inform GoN’s SRSP guidelines.  

Project Objective 

Principal objective 

• To increase the resilience of communities at risk of landslide and flood in hill 

areas of Nepal 

Specific objective description 

• To strengthen the capacities of communities at risk of landslide and flood, and 

governmental officials at the local, provincial and federal levels, to plan, 

implement and mobilize resources for disaster preparedness and early action 

Expected Result 

Result 1: At Risk, Communities benefit from landslide disaster preparedness 

and mitigation measure 

Result 2: At-risk communities and governmental officials have increased 

capacities and access to forecasting and early action. 

Result 3: At risk, vulnerable individuals and governmental officials have 

improved access to and use of SSA and PMEP before and during the crisis.  

Target Group 
Landslide affected CAT II and CAT III HHs/communities of 4 local 

governments.  

Total targeted 

beneficiaries 
62971 

Duration 1st July 2022 to 28th February 2024 

Total Budget NPR. 45,358,568/- 
  


